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Abstract

The main problem of this research is to pursue the issue of empowerment in
non-governmental organizations in Tehran. The purpose of the research is to
identify and categorize the four dimensions of empowerment, i.e. econom-
ic, psychological, social, and political among NGOsln this research, in-depth
semi-structured interview was used as a data collection technique, and 18 in-
depth interviews were conducted with the officials of 13 non-governmental or-
ganizations in Tehran, who were active in the field of empowerment. Also, the-
matic analysis has been used to analyze the data. The findings of this research
show that the activity that is carried out in the name of empowerment in these
organizations is usually economic and limited to low-level skills training and
providing cheap labor to the market, and social and political empowerment, in
the sense of demanding and acting, is of little concern to these organizations.
Organizations have not been placed. Most of the investigated organizations,
even in the case of making demands, had limited demands at the level of meet-
ing their needsWith the expansion of individual-oriented approaches and the ex-
pansion of self-help projects and of course some obstacles, these organizations
have more or less given up on structured activities and are trying to address
the immediate needs of clients and also train them in skills to enter the market
incompletely and not to act, criticize, and make demands in relation to upper
institutions and policymaking and legislation.
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Extended Abstract

1. Introduction

“Non-Governmental Organizations” in Iran have been discussed, examined,
and studied in various ways. By the second half of the 1990s, organiza-
tions that were literally created by people emerged. Most of these organiza-
tions provided subsistence allowance in the sense of providing short-term
and temporary assistance and education. However, in the 1990s, a serious
change occurred in the activities of all the organizations under study. This
change is an entry into a field that the officials of these organizations refer to
as “empowerment”. Non-governmental organizations also made changes in
their activities following the expansion of this concept. This research focus-
es on the concept of “empowerment” and studies non-governmental organi-
zations in Tehran. The importance of adopting such a concept for the study
of NGOs in Iran is to highlight a possible gap that may occur on the other
side of the NGOs’ functionality. According to some assessments, NGOs in
contemporary Iran are closer to popular organizations or traditional charita-
ble partnerships; while political and policy roles have also been defined for
NGOs.

This research aims to examine the changing activities of NGOs and their
relationship with their target groups, the market, and the government by ex-
ploring the NGOs in Tehran that have specifically addressed empowerment
(especially those established between 1997 and 2005). The main goal of this
research is to identify and critically study NGOs and their activities in the
last two decades, focusing on the empowerment axis.

2. Methodology

The research method in this article follows a qualitative methodology. First,
by reviewing the literature, “sensitive” concepts were identified. Also, by
conducting purposive sampling, participants in this study were selected who
had knowledge of the subject and lived experience in this field; these indi-
viduals include senior and middle managers of NGOs active in the field of
empowerment in Tehran. The institutions referred to by the researcher were
institutions that were primarily present in Tehran and then, secondarily, had
introduced empowerment as their field of activity or one of their fields of
activity (in their website pages). Semi-structured in-depth interviews were
used as a data collection technique in this study, and 18 in-depth interviews
were conducted with officials of 13 NGOs in Tehran that have worked in the
field of empowerment. Interviews were conducted with individuals other
than the CEOs of these NGOs due to their familiarity and history of involve-
ment in the issues. Thematic analysis was used to analyze the data.

232


http://dx.doi.org/10.61186/jspi.15.4.7
https://dor.isc.ac/dor/20.1001.1.24766933.1403.15.4.7.0
https://jspi.khu.ac.ir/article-1-3797-fa.html

[ Downloaded from jspi.khu.ac.ir on 2026-05-31 ]

[ DOR: 20.1001.1.24766933.1403.15.4.7.0 ]

[ DOI: 10.61186/spi.15.4.7 ]

A Longitudinal Critical Study of Non-Governmental Organizations

3. Findings

In this study, four types and patterns of NGOs active in the field of empow-
erment have been identified, which are described and expanded upon in the
following.

First; NGOs with a traditional (purely economic) empowerment approach:
This group of organizations, which includes the largest number of organi-
zations studied in this study, usually began operating in the 1990s or 2000s
and began entering the field of empowerment and job creation in the early or
mid-2010s. The mode of activity of this group of organizations has shifted
from the method of providing support and food assistance to the method of
empowerment.

Second; NGOs with a traditional economic empowerment and individual
skills approach: Most of these organizations started in the 2011s and their
main activity has been based on empowerment from the beginning. Of
course, alongside empowerment, charitable and traditional activities have
also been formed. The definition of empowerment by these institutions dif-
fers significantly from the definitions of the previous category. Individual
skills in this category of organizations are a significant issue that sometimes
becomes more important than economic empowerment, or better said, skill
training. Of course, although this skill training may be of primary impor-
tance in the words of activists in this field, it is a way to smooth job creation.
Third; Non-governmental organizations with a modern empowerment ap-
proach and individual skills: A number of organizations studied in this study,
in addition to the individual skills approach discussed in the previous sec-
tion, are trying to move economic empowerment, as they say, from being
traditional and doing traditional and common work for which there is little
labor market and which is mostly a cover for direct livelihood assistance,
towards entering national or even international businesses. Some of these
organizations, which have tried to carry out empowerment in a modern way
in the late 2010s, have a different target community than other organizations.
The target community of these organizations is students and people who
have the necessary education to enter the business environment.

Fourth: NGOs with a traditional and modern economic empowerment ap-
proach, individual skills and active in the field of advocacy: The fourth cat-
egory of organizations, like most NGOs, began operating informally in the
1990s and 2000s or even earlier, and seriously addressed the issue of em-
powerment in the 2010s. As seen in other types of NGOs, this one also has
a similar view of so-called economic empowerment and has tried to make
clients independent, who have faced dead ends such as the lack of a labor
market and the exploitation of clients by external employers. These orga-
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nizations largely operate in the same way as the previous types in defining
empowerment, but there is an important and serious difference in these or-
ganizations’ definition of empowerment, which is summarized in the word
advocacy. Of course, it should not be assumed that the atmosphere of these
organizations is entirely focused on demanding, but rather that demanding
is mentioned to a small extent as a dimension of empowerment. Of course,
this demanding is mostly in the words of the officials of these institutions,
meaning that these individuals do not actually take action to learn to demand
from the governing institutions.

Another typology is about the relationship between NGOs and government
institutions. Therefore, the relationship between the NGOs under study and
government institutions is divided into four categories. First; the official and
purely administrative relationship between NGOs and the government, which
is summarized in reporting, licensing, and audit submission. Second; the
one-way relationship between NGOs and the government, in which the gov-
ernment uses NGOs as an advisory and service-providing institution. Third;
the two-way relationship between NGOs and the government, which is very
few in number compared to the second case. Fourth; The critical-challenging
relationship between NGOs and the government that, of course, demands
and criticism in these organizations do not end without cost and sometimes
leads to the closure and non-renewal of these organizations’ licenses.

4. Conclusion

The findings of this study indicate that the activities carried out in the name
of empowerment in these organizations are usually economic and limited to
low-level skill training and providing cheap labor to the market, and social
and political empowerment in the sense of demanding and activism has not
received much attention from these organizations. Most of the organizations
studied, even in the case of demanding, have had limited demands in terms
of meeting their needs. With the expansion of individual-centered approach-
es and the expansion of self-help projects and, of course, some obstacles,
these organizations have more or less given up structural activities and are
trying to address the immediate needs of clients and also train them in skills
for incomplete entry into the market, and not to act or criticize in relation to
upper institutions and policy-making and legislation.

Keywords: demanding, non-governmental organizations, neoliberalism, charity,
self-help
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Abstract

The current research was conducted with the aim of how to build professional identity
among teachers in Yazd city. Professional identity is the interpretative framework
and professional self-concept of teachers about themselves, which arises from their
interaction with various conditions and contexts. In order to carry out this research
and obtain the participants’ interpretations and generate theory, we used grand theory
as one of the qualitative and interpretive methods. The participants in this research
included 20 teachers of Yazd city of different ages, genders and educational levels,
with whom in-depth interviews of 120-180 minutes were conducted. Then, the col-
lected information was categorized and presented using open, central and selective
coding methods. The results of the research related to how to build the professional
identity of teachers were extracted in the form of “fragmented identity” category,
which is a metaphor for the declining state of teachers’ professional identity. And it
is obtained from the construction of three sub-categories (teachers’ economic inferi-
ority, instrumental identity and weakening identity). Various causal, contextual and
intervening conditions in macro-economic, political and social systems have been
effective in shaping and strengthening this type of identity. Some of them include the
economic degradation of the educational institution, livelihood bottlenecks, value/
normative changes, social ignorance of the professional nature of teaching, etc. In
response to their identity situation, the participants have used strategies of silent re-
sistance, protest, self-censorship, and creating opportunities. And the consequences
of their identity situation are the reduction of teachers’ social capital, professional
alienation, reduced participation, etc.

Keywords: Professional identity, Construction, Economic inferiority, Instrumental
identity, Weakening identity.
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Extended Abstract

1. Introduction

Teachers are the most key element of an education and training system, and
some believe that the teacher, his efficiency and effectiveness, is mirror of
the efficiency and effectiveness of any education and training system. If the
teachers are not able to perform their roles and functions in the education
of citizens well, the result will be nothing, but creating a chain of social-or-
ganizational issues and chaos. Here, the teacher’s professional identity is a
fundamental issue that encompasses the entire professional development of
teachers. Professional identity means the understanding of a person’s pro-
fessional personality based on knowledge, information, attitude, opinions,
values, motivations and experiences...

Researches have shown that the professional identity of a teacher has a great
impact on the progress in the teaching profession. Today, field reports tell
about teachers’ unhappiness, dissatisfaction, stress, disappointment, and
even alienation and apathy. The tensions that exist in the social conditions
of teachers’ life and work, the elements of their personal and professional
lives, their experiences, opinions and activities widely affect teachers’ sense
of themselves or their identity, so studies related to this area are increasing.
A review of the literature in this area of research in Iran shows that the
professional identity of a teacher has been less studied from a sociological
perspective and is facing serious challenges. In terms of professional status,
in today’s Iranian society, a teacher has become an ordinary and inferior
profession, and his human identity has become very weak.

Generally, the teacher discourse has been discussed around increasing stu-
dents’ academic success, disciplining, and promoting religious ideological
culture and values within the framework of the existing political system, and
less research has been done on teachers in a precise and systematic manner.
In Iran, there has been less focus on introducing a comprehensive practical
model for teachers’ professional identity, and it has been referred to more as
slogans and theories. The process of recruiting and training teachers in the
Iranian education system has faced a kind of anomaly in recent years, caus-
ing individuals without academic ability, educational skills, or professional
interest to become teachers, and the issue of teachers’ professional identity
has been neglected.

Considering what was raised about the problematic aspect of teacher iden-
tity in Iran, in order to create any change and improvement in the status and
discourse of teachers, we need to conduct more research, research that can
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The Professional Identity of Teachers

examine how teachers construct and perceive their professional identity.
Accordingly, this research attempted to examine and study the most im-
portant factors, contexts, and conditions that have been influential in the
formation of this identity style. The main question of the research is how a
teacher’s professional identity is socially constructed.

2. Methodology

According to the subject under study, the paradigm of the present research
is interpretive and its methodology is qualitative, and the grounded theo-
ry strategy (Strauss and Corbin) was used. The research sampling is the-
oretical and purposeful, and the target population is teachers in the city.
The samples were selected from different educational levels, with different
work backgrounds and different fields. The number of samples included 20
people. The data collection tool was an in-depth and semi-structured inter-
view and was face-to-face. The interviews were recorded and the average
time of each interview lasted between 120 and 180 minutes. The sample
collection process continued until theoretical saturation of the interviewees
was achieved. Theoretical coding method was also used to analyze the data,
which is used for data collected to develop the grounded theory. During the
analysis through theoretical coding, various methods are used, including
open coding, axial coding and selective coding. These coding methods are
not as distinct steps but they are as different ways for analyzing the text that
the researcher moved between them or used a combination of them. The va-
lidity of findings was ensured through Prolonged Engagement, peer review,
negative case analysis, member checking and deep description.

3. Findings

The collected data were categorized into open, axial and selective coding.
The central phenomenon in the present study was determined as fragmented
identity. In constructing this category, three subcategories were used: eco-
nomically subordinated identity, instrumental teacher identity, and weak-
ened social identity. Fragmented identity is a type of identity that suffers
from a lack of coherence and unity. In fact, the teacher has not been able
to establish a kind of coherence and unity in the connection of his identity
components in order to act and behave according to what he believes in
himself. Various causal, intervening, and contextual conditions at the eco-
nomic, social, and political levels have influenced the creation of a frag-
mented identity.

At the economic level, increasing economic crises, the economic subordi-

271


http://dx.doi.org/10.61186/jspi.15.4.7
https://dor.isc.ac/dor/20.1001.1.24766933.1403.15.4.7.0
https://jspi.khu.ac.ir/article-1-3797-fa.html

[ Downloaded from jspi.khu.ac.ir on 2026-05-31 ]

[ DOR: 20.1001.1.24766933.1403.15.4.7.0 ]

[ DOI: 10.61186/spi.15.4.7 ]

¢/
Social Problems of Iran, 15(4), Winter 2025 }/

rrrrrrrrrrrrrrrrrrr

nation of the educational institution, the transformation of teachers’ values/
norms, the problem of ranking teachers, and the mismatch between material
expectations and spiritual sloganeering are influenced.

At the political level, the political system’s disregard for education and
teachers, the expansion of the dominance of the ruling system, the discrim-
inatory and unbalanced approach of governance, the expectation of culti-
vating subjects loyal to the political system, the expectation of loyalty from
teachers, and reduced participation are influenced.

At the social level, social trust in teachers, the decline in the social status
of teachers, the lack of recognition of the nature of the teaching profession
in society, unpleasant social perceptions of teachers, teacher passivity in
development, and weak interaction between teachers are influenced.
Among the most important strategies of teachers in dealing with profes-
sional identity are the strategy of protest in the public arena, the strategy of
creating income-generating opportunities, the strategy of loyalty and indi-
vidual silence, and the strategy of self-censorship.

The consequences of this situation include a decline in the status of teach-
ers, a decrease in teacher participation, a weakening of cultural and social
values, psychological harm to students, a decrease in teachers’ social cap-
ital, a decrease in teacher competence and concentration (erosion) due to
dual careers, and professional alienation of teachers.

4. Conclusion

In this research, the resulting micro-theory showed that, in line with ap-
proaches related to identity formation, professional identity has a highly
interactive aspect and has been achieved through the interactions that in-
dividuals have with their society, but what has been achieved has been re-
interpreted in a process of interaction between individuals and themselves.
Professional actors have played a highly agentic role and are not simply
influenced by the expectations and demands of formally defined roles. A
new identity has been created that has become highly fragile and vulner-
able. What has been achieved from the construction is not in line with the
slogans and expectations of the political system and is fundamentally in
conflict with it. The professional identity achieved has been the product of
years of inefficiency of the political and economic system in dealing with
the teaching profession, in a way that has penetrated the core of the social
system and has distorted the face of the teaching profession.

Keywords: Professional identity, Construction, Economic inferiority, Instru-
mental identity, Weakening identity.
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