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Abstract

The purpose of this paper is to analyze the problems of charities in relation
and interaction with the state and the market. This study is based on the the-
ory of appropriate configurationsss between the three arenas, which explains
the interaction and communication between civil society, the state, and the
market, and tries to provide a different explanation from the two competing
approaches. In this approach, charities are non-governmental and non-mar-
ket organizations that can be understood in their relative independence and
the way they interact and relate with the other two arenas, and their issues
can be seen. In addition, these types of organizations have economic and
welfare goals and functions that they try to do differently from the state bu-
reaucracy and the market. The method of this study is of qualitative type and
semi-structured interview with 129 people who are involved in charitable in-
stitutions in Iran, which was conducted during one year. The findings show
that the most important problems of these organizations in relation to the
state are: govtization of charities as much as possible, lack of effective laws,
competing ideas of big charities, lack of integrity of authority in licensing
and supervision. The main challenge of these organizations in relation to the
market is the indifference of economic enterprises towards social responsi-
bility and charity organizations. With such problems, charities become cogs
of the state bureaucracy, which only have obligations and responsibilities to
the state, and their function has only a relief aspect, which is the beginning
of their decline.
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Extended Abstract

1. Introduction

Institutions that are formed voluntarily to solve social problems are involved
in challenges that affect their goals and function. Associations and organiza-
tions that are organized in a context different from the state and the market in
order to be a solution for the shortcomings of the state and the market, get in-
volved in issues that weaken their power and capacity to achieve their goals;
But how to explain the challenges faced by the third sector or the voluntary
association relations to achieve their goals? In other words, the voluntary
collective action that is formed in the form of institutions that are sometimes
referred to as civil society and sometimes as non-governmental organiza-
tions, in what framework can them be understood and how can their issues
be seen in this framework. A type of non-governmental and non-market or-
ganizations are charities. Intermediary organizations that interact both with
the state and with the market (private sector). In addition, he is considered
as a mediator between benefactors and recipients of good; but what chal-
lenges do these intermediary organizations face in the interaction and com-
munication between the state and the market? What is the lived experience
of people working in these organizations regarding the interaction between
the three areas? Based on the relational approach between three areas (civil
society, state and market) and based on the qualitative method, this research
has addressed the issues of these types of organizations in providing services

to the society.

2. Method

This current research has used qualitative methodology and Delphi method.
The Delphi method helps the researcher to collect the lived experiences,
knowledge and opinions of a group of elites (here, activists of the field of
good) regarding a specific and complex issue in a structured format. In or-
der to collect data, semi-structured interviews were used, and data reduction
and analysis were done through traditional qualitative content analysis. The
studied society of this research was the activists of the charity field, which
were divided into two categories according to the nature of the activity: 1)
managers and employees of charities; b) Researchers in the field of charities.
It seemed to us that the group of these people can provide a relatively accu-
rate picture of the state of charities in Iran. 129 samples have been selected
for interview based on purposeful sampling in the whole country, whose
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demographic information is listed below. While benefiting from the theoret-
ical saturation criterion to determine the sample size, it was tried to observe
the diversity of the participants in terms of position, activity level, activity
topic and other issues so that the sample is closer to the reality of the society.
After identifying 5 main categories based on the conceptual framework and
empirical background of the research, they were analyzed.

3. Findings

In the current research, the relational approach has been used to analyze and
interpret the findings. Non-governmental and non-market organizations gain
meaning in relation to the two spheres of the state and the market (private
sector) and based on the way of interaction and communication with these
two spheres, their issues and challenges become visible; Therefore, the main
research question and semi-structured questions that were shared with the
participants were based on this. The findings are also based on the two main
components of the challenge of the relationship with the state and the chal-
lenge of the relationship with the market (private sector). The four categories
of lack of integrity of authority, lack of effective laws, governmentalization
of charities and lack of effective cooperation between the state and charities
were grouped and interpreted under the secondary category of the challenge
of communication with the state. Also, the category of indifference of poor
companies towards social responsibility and charities was placed under the
secondary category of the challenge of communicating with the market (pri-
vate sector) and was interpreted.

4. Conclusion

Non-governmental and non-market organizations such as charities in a
country like Iran face challenges and issues to play the role of providing
services and policy, the most important of which is how to properly com-
municate with the state and the private sector. If proper arrangement and
effective coordination is formed between this sector and state organizations
and companies and enterprises, the quality and efficiency of services to the
society will be better. The most obvious advantage of the proper communi-
cation and interaction of these organizations with the state and the private
sector is that the coverage of services in the country becomes more and more
comprehensive. Without this connection, the services of non-governmental
and non-market organizations are scattered and limited to certain areas and
are not sustainable. The proper connection between the three areas makes
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states and the market (companies and firms) fulfill their responsibilities and
provide appropriate services. The proper communication and interaction
provided by states and the participation of these organizations in providing
services and policy-making does not mean that the state will become weaker
and civil society organizations will become stronger. The cooperation and
partnership of three fields means that each one needs two other fields for its
activity. Non-governmental and non-market organizations need support and
recognition by the state and the market for their activities. In addition, state
policies have a positive or negative effect on the programs and activities of
these organizations and the private sector. The three areas of civil society,
state and economy (market) are in constant relationship with each other, and
any change in one area leads to changes in other areas. The approach taken
by the state in Iran regarding non-governmental and non-market organiza-
tions such as charities has results: First, the bureaucratization of charities. By
assuming the executive duties of the state, they become a quasi-state arena
that leads to its destruction. In other words, when non-governmental and
non-market organizations such as charities become the cogs of the state's ad-
ministrative apparatus and assume official duties that only have obligations
and responsibilities to the state, its degeneration begins. Second, the elim-
ination of the border between civil society, the state and the market. Third,
jeopardizing the critical and supervisory duty of the civil society. Fourth, the
evasion of responsibility by the state bureaucracy and the market.

Keywords: Charities, Civil Society, Charities Market, State, Configuration.
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